Texas Education Agency
Standard Application System (SAS)

2017-2018 Perkins Reserve Grant

Program authority: Title I, Part A, Carl D. Perkins Career and Technical Education Act of FOR TEA USE ONLY
2006, Public Law 109-270, Section 112(a)(1) Yt NOGA (D here:
Grant Period: November 13, 2017, to August 31, 2018 ST
Application deadline: | 5:00 p.m. Central Time, September 26, 2017 HAcaidaty stacp Here:
Submittal One original and two copies of the apptication, printed on one side only : ; = rﬁ?‘
information: and signed by a person authorized to bind the applicant to a contractual . 5 SO
agreement, must be received no later than the aforementioned date and : ,
time at this address: P, O é
Document Control Center, Grants Administration Division - SO
Texas Education Agency, 1701 North Congress Ave. I 1
Austin, TX 78701-1494 ' o3
Contact information: | Diane Salazar: diane.salazar@tea.texas.gov; (512) 936-6060 S
Schedule #1—General Information
Part 1: Applicant Information
Organization name County-District # Amendment #
Salado High School 014-908-001
Vendor ID # ESC Region #
74-6002024 12
Mailing address City State ZIP Code
1800 Williams Road Salado TX 76571
Primary Contact
First name M.i. Last name Title
Ross D Sproul Principal
Telephone # Email address FAX #
254-947-6970 rsproul@saladoisd.org 254-947-6584
Secondary Contact
First name M.L Last name Title
Burt Smith Assistant Superintendent
Telephone # Email address FAX #
254-947-6906 burt. smith@saladoisd.org 254-947-5605

Part 2: Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instruclions, the general provisions and assurances, debarment and suspension cerlification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will

form a binding agreement.

Authorized Official:

First name M.I.  Last name Title

Michael Novotny Superintendent
Telephone # Email address FAX #
254-947-6905 michael novotny@saladgisd.org 254-947-5605
Signature (blue ink preferred) Date signed

WW T W(:\— 09/26/2017

Only the legally responsible party may sign this 5oplicaﬁon.

701-17-103-029

RFA #701-17-103; SAS #269-18
2017-2018 Perkins Reserve Grant
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Texas Education Agency Standard Application System (SAS)

Schedule #1—General Information l
County-district number or vendor ID: 014-808-001 | Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
# Schedule Name New Amended
1 General Information 4] 4]
2 Required Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A
5 Program Executive Summary 4 ]
6 Program Budget Summary pX( 0
7 Payroll Costs (6100) See [l
8 Professional and Contracted Services (6200) Important ]
9 Supplies and Materials (6300) Note For [l
10 Other Operating Costs (6400} Competitive ]
11 Capital Outlay (6600} Grants* [
12 Demographics and Participants to Be Served with Grant Funds ]
13 Needs Assessment [
14 Management Plan O
15 Project Evaluation X ]
17 Responses to TEA Requirements X ]
18 Equitable Access and Participation X (1

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. [f it is either blank or missing from the application, the application will be

disqualified.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schediile #2—Required Attachments and Provisions and Assurances

County-district number or vendor I1D: 014-908-001

| Amendment # (for amendments oniy):

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# , Applicant Type

Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related
Attachment

Description of Required Program-Related Attachment

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

X

Acceptance and Compliance

X | certify my acceptance of and compliance with the General and Fiscal Guidelines.

Y | certify my acceptance of and compliance with the program guidelines for this grant,

4] | certify my acceptance of and compliance with all General Provisions and Assurances requirements.

¢ | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

For TEA Use Only |

Changes on this page have been confirmed with: On this date:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person;
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID; 014-908-001 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service}, and not
supplant (replace} state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state [aw, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.,

The applicant provides assurances that they will continue to meet all Statutory Requirements as outlined in their
2017-2018 Perkins Formula Grant incorporated by reference.

The applicant assures that its ability is to meet the 20% match requirement.

Applicants applying for Focus Area 1, 2, or 3 provide assurance that the curriculum they develop will be
appropriately aligned to marketable skills in the identified high-demand aoccupations. It may include industry
recognized credentialing as part of the degree plan.

Applicants applying for Focus Area 1, 2, or 3 provide assurance that the development and implementation of
Industry experiences, including mentorship programs, internships, externships, and/or apprenticeship, will expose
students to applied learning and real-world work activities in the identified high-demand occupation(s).

Applicants applying for Focus Area 1, 2, or 3 provide assurance that, within 90 days of the grant start, awarded
applicants will submit a Memorandum of Understanding (MOU) detailing the relationship between the dual credit
partner, the LEA, and business and industry partner(s).

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)
]

Schedule #4-—Reguest for Amendment
County-district number or vendor ID: 014-908-001 | Amendment # (for amendments only):

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Grants Administration Division, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers:; (§12) 463-9811 or (512) 463-9564.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
an the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Grants Administration Division Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously g’;‘lg;‘e':; Amount "3# o‘fa'f“d
Code Approved Budget
1. | Schedule #7: Payroli 6100 $ $ $ $
2. | Schedule #8: Contracted Services 6200 $ $ $ $
3. | Schedule #9: Supplies and Materials | 6300 $ $ ] 3
4. | Schedule #10: Other Operating Costs | 6400 5 $ $ &
5. | Schedule #11: Capital Outlay 6600 3 $ $ ]
6. Total costs: | $ $ $ $
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 5 of 36

2017-2018 Perkins Reserve Grant



Texas Education Agency Standard Application System (SAS)

Schedule #4—Request for Amendment (cont.)

County-district number or vendor ID: 014-908-001 | Amendment # {for amendments only):
Part 4: Amendment Justification
Line Schedule #
# Being Description of Change Reason for Change
Amended
1.
2
3
4,
5.
6.
T
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail {circle as appropriale) By TEA staﬁ’?erson:
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Texas Education Agency Standard Application Systemn (SAS)

Schedule #5—Program Executive Summary

County-district number or vendor 1D: 014-908-001 | Amendment # (for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
Indicate the Focus Area for which you are applying. Only one Focus Area may be selected per application, limit of
two applications per LEA (see Program Guidelines pages 8 and 11 for more information on eligibility requirements for

each of the Focus Areas).

[T] Focus Area 1: Pathway Hubs, Rural Schools

[ Focus Area 2: Pathway Hubs, Career Center Partnerships
(X Focus Area 3: CTE Career Cluster

(] Focus Area 4: Testing Site/Licensed Instructor

The Salado High Schoot STEM Academy consists of Career and Technical Education courses designed to prepare ali
students for a lifetime of success. Career and Technical Education courses provide ALL students opportunities to
prepare for secondary and post-secondary education, career preparation and advancement, meaningful work, and active
citizenship. Salado High School's Career and Technical Education has developed a strategic plan which includes four
(4) goals that will provide all Salado students with the academic and personal skills necessary to succeed in the global

market of the 21st century:

1) Commit to building programs of study which lead toward seamless post-secondary transitions and promote on-going
personal and professional growth, based on current industry standards and best practices.

2) The Salado High School STEM Academy will develop and implement rigorous curriculum for all courses that
integrates state of the art technology with authentic workplace knowledge and skills, provides the relevancy necessary to
promote academic achievement, encourages innovation and creativity, increases student engagement, develops leaders

and life-long learners.

3) The Salado High School STEM Academy will create and utilize a marketing plan to inform students, parents,
teachers, guidance counselors, and the community about the CTE program and its link to post-secondary opportunities.

4) The Salado High School STEM Academy will work directly and diligently to build solid partnerships with
industry/higher education partners through collaborative program development and the creation and implementation of
authentic workplace experiences, certification opportunities and/or college credit.

Salado High School STEM Academy is in its first year of implementing a Health Science Technology program. This
program is necessary as the Health Care sector employs over 20,000 workers or 31.7% of all employment in Bell
County. Over the next 10 years, the Bell County Health Care sector is expected to grow at an annual rate of 2.7%
resulting in nearly 6,000 new jobs. As a rural Bell County school, Salado High School students have not previously had
the opportunity to receive any certifications in the Health Care sector. The implementation of a Health Science
Technology program will focus on the areas of Nursing, EMT, Vet Tech and Pharmacy Tech. By combing both human
health and ag bioscience compenents our students will be able to receive numerous certifications in the areas Health
Care. The Salado High School Health Science Technology program will consist of the following pathways:

Medical/lPharmeceutical/Rehabilitiative Services/Nursing/EMT:
Principles of Health Science

Medical Terminology

Lifetime Nutrition and Wellness

Health Science

Anatomy and Physiology

Practicum Health Science |

Practicum in Health Science [l

' For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 7 of 36
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Texas Education Agency

Standard Application System (SAS)

| Biomedical Science:

Biotechnology

Principles of Health Science

Medical Terminology

Anatomy and Physiology

Advanced Biotechnology

Practicum Health Science Technology

Veterinary Medicine:

Principles of Agriculture

Animal Management

Advanced Animal Science

Anatomy and Physiology

Veterinary Medical Applications

Practicum in Agriculture, Food and Natarual Resources

Schedule #5—Program Executive Summary (cont.)

County-district number or vendor ID: 014-908-001

| Amendment # (for amendments only):

Provide a brief averview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

RFA #701-17-103; SAS #269-18

2017-2018 Perkins Reserve Grant

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

] Schedule #6—Program Budget Summary

County-district number or vendor |D; 014-908-001 | Amendment # (for amendments only):
Program authaority: Title |, Carl D. Perkins Career and Technical Education Act of 2008, P. L. 109-270, Sec. 112 (a){1)

Grant period: November 13, 2017, to August 31, 2018 Fund code: 244
Budget Summary
Schedule # Title g::::f:: Prgg;:m Admin Cost Buzzt:tled Match
Code Cost
Schedule #7 | Payroli Costs (6100) 6100 $ $ $ $
Schedule #8 g;‘;fﬁg:;“("sa‘z';o")d Sl =l 6200 | § $ $ $
Schedule #9 | Supplies and Materials (6300) 6300 $25,000 $ $25,000 $34,500
Schedule #10 | Other Operating Costs (6400) 6400 $ $ $ &
Schedule #11 | Capital Outlay (6600) 6600 $50,000 $ $50,000 $
Grand total of budgeted costs (add all entries in each column): | $75,000 $ $75,000 $34,500
Administrative Cost Calculation
Enter the total grant amount requested: $75,000
Percentage limit on administrative costs established for the program (5%): x .05
Mu]tiply and r0|._|nd down to the nearest whole dpl]ar. E_nler the rgsulL o $3.750
This is the maximum amount allowable for administrative costs, including indirect costs: !

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #7—Payroll Costs (6100}
County-district number or vendor ID: 014-908-001 | Amendment # (for amendments only):
Estimated | Estimated |
# of #of ' Grant
Employee Position Title Positions | Positions Amount Match
100% <100% Budgeted
Grant Grant
Funded Funded
_Academicllnstructional
1
2 | Educational aide $ b
3 | Tutor $ P8
Program Management and Administration
4 | Project director $ $
5 | Project coordinator $ $
6 | Teacher facilitator $ $
7 | Teacher supervisor $ 3
8 | Secretary/administrative assistant 5 $
9 | Data entry clerk $ 3
10 | Grant accountant/bookkeeper $ $
11 | Evaluator/evaiuation specialist $ | $
Auxiliary
12 | Counselor $ $
13 | Social worker $ 5
| 14 | Community liaison/parent coordinator | $ 3
' Education Service Center (to be completed by ESC only when ESC is the applicant)
15 |
16 [
17
18
19
' 20 E
Other Employee Positions
21 | Title $ $
22 | Title $ $
23 | Title $ $
24 Subtotal employee costs: | $ $
Substitute, Extra-Duty Pay, Benefits Costs
25 | 6112 | Substitute pay $ $
26 | 6119 | Professional staff extra-duty pay $ 3
27 | 6121 | Support staff extra-duty pay $ ]
28 | 6140 | Employee benefits B b
29 | 61XX | Tuition remission (IHEs only) 5 $
30 Subtotal substitute, extra-duty, benefits costs | $ $
Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits
31 costs): $ $

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with; On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-17-103; SAS #268-18
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Texas Education Agency

Standard Application System (SAS)

Schedule #8—Professional and Contracted Services {6200
County-district number or vendor I1D: 014-808-001 | Amendment # (for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

Expense Item Description Aﬁ:::lt'lt Match
Budgeted
Rental or lease of buildings, space in buildings, or land
— Specify purpose: 3 $
a. Subtotal of professional and contracted services (6200) costs requiring $ $
specific approval:
Professional and Contracted Services
# Description of Service and Purpase AE::::;t Match
Budgeted
1 $ $
2 $ $
3 $ 3
4 $ $
5 ¥ 3
6 $ $
7 $ $
8 $ $
9 $ $
10 $ >
11 3 3
12 3 3
13 3 3
14 5 5
b. Subtotal of professional and contracted services: $ $
c. Remaining 6200—Professional and contracted services that do not require $ $
specific approval:
{Sum of lines a, b, and c¢) Grand total $ $

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriale) By TEA staff person:

RFA #701-17-103; SAS #269-18
2017-2018 Perkins Reserve Grant
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Texas Education Agency Standard Application System (SAS)

] Schedule #9--Supplies and Materials {6300

County-District Number or Vendor ID: 014-908-001 i Amendment number (for amendments only):
Supplies and Materials Requiring Specific Approval

Grant
Amount Match
Budgeted
6300 | Total supplies and materials that do not require specific approval: $25,000 $34,500
Grand total: { $25,000 $25,000

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #10—0ther Operating Costs (6400)
County-District Number or Vendor [D: 014-908-001 | Amendment number {for amendments only):
Expense ltem Description lEl
P P Amount Match
Budgeted
6413 | Stipends for non-employees other than those included in 6419 ] $
6419 | Non-employee costs for conferences. Requires pre-authorization in writing. $ 3
Subtotal other operating costs requiring specific approval: ] $
Remaining 6400—Other operating costs that do not require specific approval: $ $
Grand total: $ $

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #11—Capital Outlay (6600)

County-District Number or Vendor [D: 014-908-001 | Amendment number (for amendments only}):
Grant

# Description and Purpose Quantity Unit Cost Amount Match
Budgeted

6669—Library Books and Media (capitalized and controlled by library
1] [ NIA NIA |

66XX—Computing Devices, capitalized

W |~ o] |t

10
11
66XX—Software, capitalized

12 | Naviance College and Career Readiness Solution
13
14
15
16
17
18
866 XX—Equipment, furniture, or vehicles
19 | Health Science Equipment

20
21
22
23
24
25
26
27

28
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially

increase their value or useful life (not ordinary repairs and maintenance)
29 | $50,000 $

Grand total: $50,000 $

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor ID: 014-808-001

| Amendment # (for amendments only):

Part 1: Student/Teacher Demographics of Population To Be Served With Grant Funds. Enter the data requested
for the population to be served by this grant program. If data is not available, enter DNA. Use the comment section to
add a description of any data not specifically requested that is important to understanding the population to be served by

this grant program. Response is limited to space provided. Use Arial font, no smaller than 10 point.

Student Category | Student Number | Student Percentage Comment
LniedEnglt | 25

Attendance rate 490 96.5%

e Gronn | 0%

Teacher Category | Teacher Number | Teacher Percentage Comment
1-5 Years Exp. 8 21.7%

6-10 Years Exp. 1 2.7%

11-20 Years Exp. 20 54.3%

20+ Years Exp. 7.8 21.3%

No degree 0 0%

Bachelor's Degree | 26.9 73%

Master's Degree 2.9 27%

Doctorate 0 0%

Part 2: Students/Teachers To Be Served With Grant Funds. Enter the number of students in each grade, by type of
school, projected to be served under the grant program.

School Type: Public | (O Open-Enroliment Charter {J Private Nonprofit | [J Private For Profit | [J Public Institution
Students
PK K 1 2 3 4 6 8 9 10 1 12 Total
127 | 126 125 | 112 | 400
Teachers
PK K 1 2 3 4 6 8 9 10 1 12 Total
3 3 3 3 3
For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

Schedule #13—Needs Assessment

County-district number or vendor |D: 014-908-001 | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired outcome or required accomplishment.
Describe your needs assessment process, including a description of how needs are prioritized. If this application is for a
district level grant that will only serve specific campuses, list the name of the campus(es) to be served and why they
were selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

This grant application is for Salado ISD and will serve the newly created Health Science Technology program at Salado
High School. Salado High School is the only high school in Salado 1SD and was selected as a result of its TEA
designation as a Texas STEM Academy. Salado High School is in the process of developing STEM/CTE pathways that
will provide students with industry level training and certifications. As a requirement of the Texas STEM Academy
designation, Salado High School is required to establish a STEM Advisory Board consisting of teachers, parents, higher
education and business professionals in the various areas of our STEM focus. The advisory board is responsible for
consulting on program requirements, needs assessments and developing internship opportunities for our students.
Working through the Salado High School STEM Advisory Board in partnership with Scott & White Hospital, Temple
College, The Texas Bioscience Institute and Texas A&M Central Texas programs were specifically identified to be
implemented over the next four years. The implementation of the Health Science Technology program was prioritized
due to it being the largest and fastest growing economic sector in the Bell County area,

Although Salado High School received the TEA gold star designation for Post Secondary Readiness and has had a
100% graduation rate since 2015, students do not currently have the opportunity to receive industry level certifications.
By implementing the newly developed STEM/CTE pathways, Salado High School students will have to opportunity to
earn certifications/dual credit/articulated credit in the following areas: Nursing, EMT, Vet Tech and Pharmacy Tech.

For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

Schedule #13—Needs Assessment {(cont.)

County-district number or vendor ID: 014-908-001

| Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top three to five needs, in rank order of assigned
priority. Describe how those needs would be effectively addressed by implementation of this grant program. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Need How Implemented Grant Program Would Address
Equipment needed for the Health Science Grant funds would purchase the needed equipment to fully
Technology Practicum. outfit a successful Heatlh Science program. Various types

of teaching models, lab equipment, etc. would provide
necessary hands on experiences for the students in

1 preparation for an off campus internship.

Naviance Counseling Program Assist students in identifying career focus and sirengths.

2.

Equipment for Vet Tech Program Since this is an agricultural school, this would help in the
development of a strong program for students wanting to
go into the veterinary medicine area or receive certification
as a Vet Tech.

3.

4.

5.

For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

Schedule #14—Management Plan

County-district number or vendor |D: 014-908-001

| Amendment # (for amendments only):

re

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
uested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
Texas Principal Certification
1. | Principal
) STEM/CTE Texas Teacher & CTE Certification
* | Coordinator
3 Health Science Texas Teacher, CTE & Health Science Certification
* | Teacher
4 Agriculture Texas Teacher and Agricultural Science Certification
| Teacher
Texas Secondary School Counselor Certification
5. | Counselor

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
1. | Student Course Request 17-18 02/01/2017 08/01/2017
2. | Hire Health Science Technology Teacher 02/01/2017 05/01/2017
1.1 3. | Implement Principle of Health Science Course 08/01/2017 06/01/2018
4. | Apply for Perkins Reserve Grant 09/01/2017 09/26/2017
5. | Student Course Regquest 18-19 02/01/2018 08/01/2018
1. | Implement Second Year Principle of Health Science 08/01/2018 06/01/2018
2. | Implement First Year Medical Terminology 08/01/2018 06/01/2018
2 |2 3. | Grant Funds to Implement Naviance (8/01/2018 06/01/2018
' 4. | Grant Funds to Purchase Health Science 08/01/2018 06/01/2018
Equipment and Supplies
5. | Student Course Request 19-20 02/01/2019 08/01/2019
1. | Implement Practicum of Health Science | 08/01/2019 06/01/2020
2. | Estabiish Scott & White Interships/Rotations 08/01/2019 06/01/2020
3|3 3. | Establish Salado Veterinarian Interships/Rotations 08/01/2019 06/01/2020
' 4. | Student Course Request 20-21 02/01/2019 05/01/2020
5. | Grant Funds to Purchase Health Science 08/01/2019 06/01/2020
Equipment and Supplies
1. | Implement Practicum of Health Science | 08/01/2020 06/01/2021
2. | Establish Scott & White Interships/Rotations 08/01/2020 06/01/2021
4 la 3. | Establish Salado Veterinarian Interships/Rotations 08/01/2020 06/01/2021
‘ 4. | Student Course Request 21-22 02/01/2021 05/01/2021
5. | Grant Funds to Purchase Health Science 08/01/2020 06/01/2021
Equipment and Supplies
1. | SHS Graduates with Medical Certifications 08/01/2020 06/01/2021
5|5 2. | SHS Graduates with Associate Degree 08/01/2020 06/01/2021
' 3 XXPXHKIXXXX XXIXKIXXAX
4, XXIAXIKXAX b0 0) 0004
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Texas Education Agency Standard Application System (SAS)

Uniess pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.

Schedule #14—Management Plan (cont.}

County-district number or vendor 1D: 014-908-001 | Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,

no smaller than 10 point.

Salado High School was designated by the Texas Education Agency as a STEM Academy. As a requirement of this
designation, Salado High School is required to establish a STEM Advisory Board consisting of teachers, parents and
business professionals in the various areas of our STEM focus. The advisory board is responsible for consulting on
program requirements,needs assessments and developing internship opportunities for our students. The Advisory
Board meets each nine weeks to review and evaluate the program. The STEM strategic plan previously developed
addresses the goals for each of the pathways as they are implemented and closely monitors the progress of the
students in each pathway. A STEM consultant visits the campus about once every month and assists in addressing the

needs of the various programs.
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Texas Education Agency Standard Application System (SAS)

Schedule #15—Project Evaluation

County-district number or vendor 1D: 014-808-001 | Amendment # (for amendments oniy):
Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
STEM Advisory Board 1. | Will review progress on a quarterly basis
1. 2. | Will review curriculum in subcommittee meetings
3. | Will netwark to establish insternship opportunities.
Teacher 1. | Implement Heatlh Science curriculum
2. 2. { Monitor student progress
3. | Promote program and grow course request numbers
STEM Coordinator 1. | Menitor program and grant funds
3 2. | Meet with Teachers
3. | Coordinate STEM Advisory Board
Counsel 1. | Utilize Naviance to identify student interests and strenghts
4. 2. | Work with post secondary instititutions to expand college credit options
3. | Academically advise students on STEM/CTE pathways
1.
5. 2,
3.

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response Is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

The Salado High School STEM Advisory Board will require data to be shared quarterly to ensure program success and
implementation. Data will be collected using the Naviance softeware program, course registration data, student/parent
survey's and data reflecting awarded certifications and college credit. The Salado High School STEM Advisory Board
will work to identify problems in delivery and effectiveness of the Heatlh Science program and offer industry based

solutions to correct issues.
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Schedule #17—Responses to TEA Program Requirements

County-district number or vendor I1D: 014-908-001 | Amendment # (for amendments only):
TEA Program Requirement 1: Explain how the project identified the high-demand occupations and their related
programs of study in partnership with the local workforce development board. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Applicants applying for Focus Areas 1, 2, or 3 must address this question.

The P20 council of Central Texas has identified health care as the number one section of growth in the Salado ISD
geographical area. The demand for medical professional will continue to grow of the next decade and Salado High
School is uniquely positioned to train high school students to fill these needed areas in the medical sector. Salado is
working with the Texas Workforce Commission in identifying the needs and has a Texas Workforce person on the STEM

advisory board.

This program is necessary as the Health Care sector employs over 20,000 workers or 31.7% of all employment in Bell
County. Over the next 10 years, the Bell County Health Care sector is expected to grow at an annual rate of 2.7%
resulting in nearly 6,000 new jobs. As a rural Bell County school, Salado High School students have not previously had
the opportunity to receive any certifications in the Heaith Care sector. The implementation of a Health Science
Technology program will focus on the areas of Nursing, EMT, Vet Tech and Pharmacy Tech. By combing both human
health and ag bioscience components our students will be able to receive numerous certifications in the areas Health

Care.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor 1D: 014-808-001 | Amendment # (for amendments only):

TEA Program Requirement 2: Describe how you will design at least one program of study that spans secondary and
postsecondary education and includes an appropriate sequence of courses that are aligned with high-demand
occupations identified by local regional workforce board. The program of study should build in rigor as students progress
through high school. Response s limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Applicants applying for Focus Areas 1, 2, or 3 must address this question.

Medical, Pharmaceutical, Rehabilitative Service, Nursing, EMT
Courses offered at high school { 9,10,11,12)

9" Principles of Health Science
10" Medical Terminology

11" Anatomy and Physiclogy

11" Lifetime Nutrition and Wellness
11" Practicum Health Science |
12" Practicum Health Science |l
11" Texas Bioscience Institute-AA
12" Texas Bioscience Institute-AA
CNA Certification

Pharmacy Tech Certification
EMT Certification

Assaciate Degree: Nursing-Temple College
Associate Degree: Pharmacy Tech- Temple College
Associate Degree: EMT-Temple College

BS Degree Nursing- Mary Hardin Baylor
BS Degree Pharmacy-University of Texas, Texas A&M, Texas A&M Central Texas, Baylor University

BS Degree PreMed- University of Texas, Texas A&M, Texas A&M Central Texas, Baylor University

Salado students can choose to attend the Texas Bioscience Institute to obtain an AA degree in their Junior and Senior
years with an emphasis in medicine. This program also has a 2X2 agreement with Texas A&M, Texas A&M Central
Texas, University of Mary Hardin Baylor and Baylor University to move seamlessly into the college medical programs.

Students can also take AP or Dual Credit classes on campus.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 014-808-001 | Amendment # (for amendments only):

TEA Program Requirement 3: Provide a sample crosswalk that identifies postsecondary coursework that would be
required of a student in the program of study in order to complete a certificate or receive an associate’s degree from the
parinering general academic teaching institution(s) within two to three years of graduating from high school. The
crosswalk may also demonstrate how the project can lead to a bachelor's degree. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Applicants applying for Focus Areas 1, 2, or 3 must address this question.

Medical, Pharmaceutical, Rehabilitative Service, Nursing, EMT
Courses offered at high school { 9,10,11,12)

9™ Principles of Health Science
10" Medical Terminology

11" Anatomy and Physiology

11" Lifetime Nutrition and Wellness
11" Practicum Health Science |
12" Practicum Health Science Il
11" Texas Bioscience Institute-AA
12" Texas Bioscience Institute-AA
CNA Certification

Pharmacy Tech Certification
EMT Certification

Associate Degree: Nursing-Temple College
Associate Degree: Pharmacy Tech- Temple College
Associate Degree: EMT-Temple College

BS Degree Nursing- Mary Hardin Baylor
BS Degree Phamacy-University of Texas, Texas A&M, Texas A&M Central Texas, Baylor University

BS Degree PreMed- University of Texas, Texas A&M, Texas A&M Central Texas, Baylor University

Salado students can choose to attend the Texas Bioscience Institute to obtain an AA degree in their Junior and Senior
years with an emphasis in medicine. This program also has a 2X2 agreement with Texas A&M, Texas A&M Central
Texas, University of Mary Hardin Baylor and Baylor University to move seamlessly into the college medical programs.
Students can also take AP or Dual Credit classes on campus.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor {D: 014-908-001 | Amendment # (for amendments only):

TEA Program Requirement 4: Identify the partner organizations that will help carry out the grant. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point. Applicants applying for Focus Areas 1, 2, or
3 must address this question.

Temple College

Texas Bioscience Institute

Baylor Scott and White Hospital and Clinics
Texas A&M Central Texas

Central Texas College

Texas Workforce Commission
Mcl.ane Childrens Hospital
Salado Veterinarian Clinic

Bell County Extension Office
Salado Volunteer Fire Department
Texas STEM Network

Educate Texas

P20 Councill

TEA Program Requirement 5: Identify at least one industry partner that will assist with curriculum development to
support relevant and frequent industry experiences for students participating in the program. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point. Applicants applying for Focus Areas 1, 2, or
3 must address this question.

Baylor Scott & White, as well as, Texas Bioscience Institute, Temple College, Texas Workforce Commission and Texas
A&M Central Texas will be involved in the program development as well as the industry level internships. These industry
partners will work together as members of the Salado High School STEM Academy Advisory Board.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor |D: 014-908-001 [ Amendment # (for amendments only):

TEA Program Requirement 6: Propose a sustainability plan to ensure that the school(s) will continue to meet the goals
of the grant program after the end of the grant program. Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Applicants applying for Focus Areas 1, 2, or 3 must address this guestion.

The sustainability of the Salado High School Health Science program will be ensured through the Salado ISD strategic
plan, CTE funding, district funds, and busine partnerships. Salado ISD will incorporate facility needs for the Heatlh
Science program in future school bond referendums.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

" County-district number or vendor iD: 014-908-001 Amendment # (for amendments only):
TEA Program Requirement 7: List capstone industry certifications and programs of study that were identified in
partnership with postsecondary, industry, or other LEAs. Response is limited to space provided, front side only. Use Arial

font, no smaller than 10 point.
Applicants applying for Focus Area 4 must address this question.

Click and type here to enter response.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor 1D: 014-908-001 | Amendment # (for amendments only):
TEA Program Requirement 8: Explain how the awarding of a Perkins Reserve Grant will complement the existing CTE
program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Applicants applying for Focus Area 4 must address this question.

Click and type here to enter response.
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation

County-District Number or Vendor I 014-908-001

| Amendment number (for amendments only}):

No Barriers
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and =
000 participation for any groups 2 X X
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
A1 participate O O O
A02 | Provide staff development on eliminating gender bias | O 3
Ensure strategies and materials used with students do not promote
AO3 gender bias O O O
AO4 Develop and implement a plan to eliminate existing discrimination and the 0] N 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of O O O
gender
AGS Ensure students and parents are fully informed of their rights and [ m O]
responsibilities with regard to participation in the program
A99 | Other (specify) | O N}
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo1 | Provide program information/materials in home language [ ] ]
Bo2 | Provide interpreter/transiator at program activities O | C
Increase awareness and appreciation of cultural and linguistic diversity u = 0
B03 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an N ] ]
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities O O O
Provide staff development on effective teaching strategies for diverse
BOG populations Ol O O
Ensure staff development is sensitive to cultural and linguistic differences ] [ ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] w ]
BO8 | assistance center, Title I, Part A school support team, or other provider
Bog | Provide parenting training L] J L]
g10 | Provide a parent/family center g ] ]
B11 | Involve parents from a variety of backgrounds in decision making L] ] |
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 014-808-001

| Amendment number (for amendments only):

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | leaming activities and other activities that don't require parents to come to O O O
the school
513 | Provide child care for parents participating in school activities U ] ]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities O O o
Provide adult education, including high school equivalency (HSE) and/or | O O
B15 | ESL classes, or family literacy program
Offer computer literacy courses for parents and other program
B16 | peneficiaries O . o
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] U ]
g18 | Coordinate with community centers/programs [ ] [
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O B O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and [ O M|
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B2t | of 1964, which prohibits discrimination on the basis of race, national [ O O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O [ O
B99 | Other (specify) Ol O O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers ;| Others
co1 | Provide early intervention ] J ]
co2 | Provide counseling OJ O ]
co3 | Conduct home visits by staff [} O J
co4 | Provide flexibility in scheduling activities O ] J
co5 | Recruit volunteers to assist in promoting gang-free communities ] ] O
cos | Provide mentor program | | [
Provide before/after school recreational, instructional, cultural, or artistic [ O ]
co7 programs/activities
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 014-908-001

| Amendment nurnber (for amendments only):

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities 1 [ O
C09 | Conduct parentfteacher conferences O O W
C10 | Strengthen school/parent compacts | | O
C11 | Establish collaborations with law enforcement agencies O] | O
C12 | Provide conflict resolution/peer mediation strategies/programs O {1 O

Seek collaboration/assistance from business, industry, or institutions of
ok higher education O O n
Provide training/information to teachers, school staff, and parents to deal
oIk with gang-related issues O n O
co9 | Other (specify) OJ O O
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention 0 O d
D02 | Provide counseling O | O
D03 | Conduct home visits by staff O O |

Recruit volunteers to assist in promoting drug-free schools and
Do4 communities O O O
D05 | Provide mentor program [l (M| O
Provide before/after school recreational, instructional, cultural, or artistic
Do6 programs/activities O O u
D07 | Provide community service programs/activities O O O
Dos | Provide comprehensive health education programs (| [l O
D09 | Conduct parentiteacher conferences ] O O
D10 | Establish school/parent compacts 0 O [
D11 | Develop/maintain community collaborations O O O
D12 | Provide conflict resolution/peer mediation strategies/programs O | O
Seek collabaration/assistance from business, industry, or institutions of
D13 higher education O O O
Provide training/information to teachers, school staff, and parents to deal
D14 | with drug-related issues L [ O]
D99 | Other (specify) O (M| C
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
EQ1 | Provide early identification and intervention O 0 O
E02 | Provide program materialsfinformation in Braille O M| O
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Texas Education Agency Standard Application System {SAS)

——

( Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor 1D: 014-908-001 | Amendment number (for amendments only):
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type | 1 ]
E04 | Provide program materials/information in digital/audio formats O O O
E05 ::cl;\:ﬁ; es:la:ff development on effective teaching strategies for visual 0 0 ]
E06 | Provide training for parents | I O
E07 :g;r::sti l;r;l.i?:;c;arlalsflnfc;rmatlon published on the internet for ADA 0 0 0
E99 | Other (specify) O O O
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O O O
F02 | Provide interpreters at program activities O ] N
FO3 | Provide captioned video material O | O
FO4 | Provide program materials and information in visual format ] O [l
FO5 | Use communication technology, such as TDD/relay O O O
FOB rmr:\;l;:; ::la;ff development on effective teaching strategies for hearing O = O
FO7 | Provide training for parents O [l !
Fo9 | Other (specify) O O |
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention 1 O |
G02 | Expand tutorial/mentor programs O |:| |
GO3 ;r::ri]?sgs:g tcét;\;ee(lsopment in identification practices and effective [ ] u
G04 | Provide training for parents in early identification and intervention D | [
G99 | Other (specify) O O O
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 Dgavelop and irqplemgnt g_plan to achievg full participation by students 0 | 0
with other physical disabilities or constraints
HO02 | Provide staff development on effective teaching strategies O | 1
HO3 | Provide training for parents O ] O
Hog | Other (specify) 1l 0 Ol
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.) i
County-District Number or Vendor I1D: 014-908-001 | Amendment number (for amendments only):
Barrier: Inaccessible Physical Structures
# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 Df.-velop and implement glplan to achi_eve full participation by students [ [ ]
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O O O
J99 | Other (specify) ] ] £
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention O D O
Koz | Develop and implement a truancy intervention plan ] O O
K03 | Conduct home visits by staff O [ O
K04 | Recruit volunteers to assist in promoting school attendance O O O
K05 | Provide mentor program O ' O
K06 | Provide before/after school recreational or educational activities O O O
K07 | Conduct parent/teacher conferences 0 O |
Kos | Strengthen school/parent compacts ] |:| |
K09 | Develop/maintain community collaborations O M O
K10 | Coordinate with health and social services agencies (| O O
K11 | Coordinate with the juvenile justice system O M O
K12 sigilé::glcllit;glt'iaot;onlassistance from business, industry, or institutions of w ] n
K99 | Other (specify) 0 M| O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L01 | Coordinate with social services agencies O [ O
L02 | Establish collaborations with parents of highly mobile famifies 0 O ]
L03 | Establish/maintain timely record transfer system | W] J
L99 | Other (specify) L] O O]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents O O O
M02 | Conduct home visits by staff 0 O O
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation {cont.)

County-District Number or Vendor 1D: 014-908-001

| Amendment number (for amendments only):

Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers | Others
MO03 | Recruit volunteers to actively participate in school activities O 3 ]
MO4 | Conduct parentiteacher conferences Ct O J
MO5 | Establish school/parent compacts ] ] O
MO6 | Provide parenting training O] O O
MO07 | Provide a parent/family center O (M| |
M08 | Provide program materials/information in home language O O d
M09 | Involve parents from a variety of backgrounds in school decision making O O O
M10 Offg( :‘ﬂexible” opportunities for involv:emen@, includ_ing home leaming ] 0 ]

activities and other activities that don't require coming fo school

M11 | Provide child care for parents participating in school activities ] R ]
M12 Qgga?e\azilgggﬁ :gﬁogc;téiiﬁitfizrglly members’ diverse skiils, talents, and 0 ] 0
M13 “Ii;or\;zl: ;cé;l:a ;:.;Iucatlon, including HSE and/or ESL classes, or family | 0 O
M14 | Conduct an outreach program for traditionally “hard to reach” parents (| O O
M15 | Facilitate school health advisory councils four times a year | | O
M99 | Other (specify) 4 | |
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O O O
NO2 'F;cle:;trjlltty agnrc; |:"F;:tsaln personnel from a variety of racial, ethnic, and language 0 | 0
NO3 | Provide mentor program for new personnel M| ' O
N04 | Provide intern program for new personnel O O O
NO5 | Provide an induction program for new personnel | O [
NO6 | Provide professional development in a variety of formats for personnel O | O
NO7 | Collaborate with colleges/universities with teacher preparation programs [ Il O
N99 | Other (specify) O [} 1

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 E:)\;:ﬁ 223 Jir;é:;e:f’n; :nzlf'?tg to inform program beneficiaries of 0 0 ]
P02 zxglfgngzgsletteﬂbrochures to inform program beneficiaries of activities n ] O
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Barrier: Lack of Knowledge Regarding Program Benefits {cont.)

2017-2018 Perkins Reserve Grant

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO3 Provide'announcemgnts to local radio stations, newspapers, and N n 0
appropriate electronic media about program activities/benefits
P99 | Other (specify) [ 1 ]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 :;g:;gzstransportatlon for parents and other pregram beneficiaries to 0 m 0
Qo2 Off_er_ "‘ﬂexible" opportupipi_es for invol\femeng. includ.ing home learning 0 O O
activities and other activities that don't require coming to schoc_JI
Qo3 l(gggggrc:; program activities in community centers and other neighborhood . O n
Q99 | Other (specify) | O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
Ak Other strategy O O] L
Other barrier
Ay Other strategy O O L
Other barrier
G Other strategy O O O
Other barrier
A2 QOther strategy L o O
Other barrier
e Other strategy O O O
Other barrier
A Other strategy O O U
Other barrier
Cacit Other strategy - u D
Other barrier
i Other strategy O O L
Other barrier
e Other strategy 0 u -
Other barrier
e Other strategy u O O
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